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Protecting Customers and Society in Times of Need
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Tokio Marine Group’s Sustainability
We introduce Tokio Marine Group’s sustainability approach and strategies, sustainability promotion structure, stakeholder 
engagement, plans and results, external evaluations and participation in initiatives.
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/en/release_topics/release/k82ffv0000008juk-att/20200928_e_v2.pdf
/en/release_topics/release/k82ffv0000008juk-att/20200928_e_v2.pdf
/en/release_topics/release/k82ffv0000008juk-att/20200928_e_v2.pdf
/en/release_topics/release/k82ffv0000008juk-att/20200928_e_v2.pdf


/en/release_topics/release/k82ffv0000008juk-att/20200928_e_v2.pdf
/en/release_topics/release/k82ffv0000008juk-att/20200928_e_v2.pdf
/en/ir/event/presentation/2020/
/en/ir/event/presentation/2020/
/en/ir/event/presentation/2021/
/en/ir/event/presentation/2021/


The world adopted the Paris Agreement at the 21st session of the Conference of the Parties to 







Managing the health of employees and creating a comfor table 

workplaces have become major issues in corporate management. 

Tokio Marine Group was selected as a “Health & Productivity Stock” 
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/sustainability/pdf/ESGpriducts.pdf
/sustainability/pdf/ESGpriducts.pdf








Materiality 
(Material Issue)

Mid-Term 
Sustainability Plan 

(Fiscal 2018–2020) Targets

Fiscal 2020 Activities and 
Numerical Targets Fiscal 2020 Results

Self-
Assess-
ment

Building a Society 
Based on Health 
and Longevity to 
Ensure Peace of 

Mind





http://www.tokiomarine-nichido.co.jp/world/guide/
http://www.tokiomarine-nichido.co.jp/world/guide/life/
/company/internal/policy/info.html


/en/release_topics/release/
www.tokiomarinehd.com/en/sustainability/
www.tokiomarinehd.com/en/sustainability/




assess and disclose climate change-related risks and opportunities to investors and other 

relevant parties based on TCFD recommendations.

[Tokio Marine Group’s response policies]

Tokio Marine Holdings has identified globcepclimate change and an increase in naturaepdisasters 

as one of the materiaepissues and seeks to create a resilient society. Since declaring our support 

to the TCFD for the first time in the Integrated AnnrcepReport 2017, we have been disclosing 

information on climate-related governance, strategies, risk management, metrics and targets 

based on TCFD recommendations through our corporate website, SustainabilitypReports and 

other means. We will continue to implement appropriate risk control and work to improve the 



˙Opinions Received from Experts in the Past and Subsequent Responses

Date of 
dialogue Items Opinions Status of Group’s response

January 25, 
2011

Global CSR 
initiatives

Besides playing a role in Japan, 
as a representative of Asia, 
Tokio Marine Group should 
ful�ll the role of an industry 
leader in CSR throughout the 









ptuinvestors. These explanations received a 97% participant satisfaction rate, the highest valueuin 

the last five years.         Conference video ( i n  J a p a n e s e )

https://www.irmovie.jp/nir2/?conts=tokiomarinehd_202009_pRm2
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http://www.ftse.com/products/indices/FTSE4Good
https://www.jpx.co.jp/markets/indices/carbon-efficient/
https://www.msci.com/our-solutions/japan-esg-select-leaders-index
https://www.forumethibel.org/en/
http://ftserussell.jp/
https://www.cdp.net/en/
https://www.spglobal.com/esg/csa/indices/
https://www.issgovernance.com/esg/ratings/


　　 PSI of UNEP FI

http://www.unepfi.org/psi/
/sustainability/initiatives/pdf/UNGC_CommunicationOnProgress.pdf
http://www.unglobalcompact.org/
http://www.unepfi.org/
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5

https://www.pfa21.jp/
http://www.jsif.jp.net/


45

4



46



47

5Governance4Social3



48



49

Environmental
This section describes Tokio Marine Group’s initiatives for the environment.







❶



˙







Preserving biodiversity translates into a variety of benefits, namely, lower emissions of greenhouse 

gases, mitigation of disaster risks from tsunamis and revitalization of regional economies, and 

contributes to the creation of a sustainable future. Tokio Marine Group recognizes the importance 

http://www.keidanren.or.jp/japanese/policy/2009/026/partners.html


http://www.env.go.jp/policy/j-hiroba/04-5.html


Note: Figures for all environmental performance indicators are provided on a global basis.

⁞  Environmental Conservation Cost (Tokio Marine & Nichido)  



The Paris Agreement, adopted at the 21st session of the Conference of the Parties to the United 

Nations Framework Convention on Climate Change (UNFCCC) (COP21) held in December 2015, clearly 

sets out the world’s common long-term goal of keeping a global temperature rise well below 2°C 

compared with pre-industrial levels. A new international framework to promote measures against 

climate change, as well as other actions specified for achieving this goal, are expected to affect future 

social and economic activities and facilitate the transition to a decarbonized society.

In its Sixth Assessment Report released in August 2021, the Intergovernmental Panel on Climate 



/en/ir/download/annual_report.html
/en/ir/download/annual_report.html
/en/ir/download/annual_report.html


[Recognition of Risks and Opportunities]

Tokio Marine Group specifies climate change risk events by reflecting changes in the external and 
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• Impact of Climate Change on Tropical Cyclones



Intensity (wind speed) Number of formations



https://doi.org/10.1175/BAMS-D-17-0184.1
https://doi.org/10.1175/BAMS-D-18-0194.1
http://www.ipss.go.jp/pp-pjsetai/j/hpjp2019/gaiyo/gaiyo.pdf
https://www.mlit.go.jp/toshi/city_plan/content/001360781.pdf


/en/ir/download/annual_report.html


˙Implementation of Climate Change Strategy

❶ Insurance Underwriting, etc.

a. Basic Stance

Tokio Marine Group fully recognizes the importance of understanding the impacts that our business 

/en/ir/download/annual_report.html
/en/ir/download/annual_report.html


Figure 10: Results of insurance payout survey for �scal 2020 (Tokio Marine & Nichido)

d. Acceleration of Claims Payments (Initiatives as an Insurance Company)

As an insurance company, the most important matter for Tokio Marine Holdings is providing peace 

of mind to people affected by natural disasters as quickly as possible in the form of claims payments. 

Insurance payouts give people fortitude to face the future. Believing this, we have worked to speed 

up claims payments using digitalization.

Specifically, we have largely streamlined this process by allowing customers to apply for insurance 

/en/ir/download/annual_report.html
/en/ir/download/annual_report.html
/en/ir/download/annual_report.html
/en/ir/download/annual_report.html




/en/ir/download/annual_report.html


˙ Targets for Fiscal 2030

 •Reduction targets for greenhouse gases associated with our own business activities

/en/ir/download/annual_report.html




By matching forecasts of future changes in risk due to climate change and other meteorological risk 

assessment approaches to a base of conventional risk assessment approaches, Tokio Marine Group is 

aiming to create a more advanced approach to climate change and weather disaster risk assessment.

˙Utilizing Research Outcomes to Provide Products and Services for Adapting to Climate Change

There is a concern that damage concerning natural disasters will increase due to climate change and 

the resulting greater fluctuations in natural phenomena. Tokio Marine Group is promoting initiatives 

to resolve weather and other disaster issues and mitigate disaster damage through its business 

operations. However, as changes in climate and fluctuations in natural phenomena increase, using 

only the past disaster and insured contingency data may prevent appropriate weather disaster risk 





• Research Presentations at Academic Societies and Other Gatherings

We will publicize the results of the aforementioned joint research to a broad audience through 



/sustainability/pdf/tohoku_presentationFY2020.pdf
/sustainability/pdf/tohoku_presentationFY2020.pdf




than in the first group. In the face of increasing and diversifying disasters, it is essential to provide 

http://www.city.sendai.jp/okyutaisaku/kikitaisaku/kikitaisaku.html
http://www.city.sendai.jp/okyutaisaku/kikitaisaku/kikitaisaku.html


• �BCP Program and Seminar on Formulation of Plans for Strengthening Business Continuity 

Capability* in Collaboration with Local Governments, Chambers of Commerce and Other 

Organizations

Tokio Marine & Nichido offers a program to assist in the formulation of business continuity plans 

(BCP) and a seminar on the formulation of plans for strengthening business continuity capability* 

for small and medium-sized companies. Sales personnel from the company’s branches nationwide 

https://www.tmresearch.co.jp/seminar/20201104/
https://www.tokiomarine-nichido.co.jp/world/egao/


/sustainability/theme1/pdf/ClimateWise_Thought_Leadership.pdf


/sustainability/initiatives/pdf/ClimateWiseReportTokioMarineFY2020_202108.pdf




https://www.tokiomarine-nichido.co.jp/service/songai/shizen/contact/taio.html


˙Introducing Technology to Check Damage Status in Real Time

Tokio Marine & Nichido has formed a business tie-up with SightCall, Inc. and introduced in July 2019 

a WebRTC system to check building and other damage following an accident or disaster. WebRTC is 

a real-time communication (RTC) system to share imagery and communicate over a web browser, 

which enables interactive communications between an affected site and a remote office while 

sharing photos and videos. After a typhoon or torrential rains, for example, the system connects a 



Strength ❶ Display of disaster information throughout Japan in real time



•



˙�‌Fire Insurance with a System for Donation That Contributes to Disaster Prevention and Mitigation: 



In February 2021, Tokio Marine & Nichido established a Green Transformation (GX) Task Force, a cross-

departmental organization that helps customers to become carbon neutral and to work toward a 

decarbonized society through the development and provision of insurance products and solutions as 





˙Mega-Solar Package Program

With the launch of Japan’s Feed-in Tariff Scheme for Renewable Energy in July 2012, the planning 

http://www.tokiorisk.co.jp/service/infrastructure/risk_assessment/


http://www.meti.go.jp/shingikai/santeii/pdf/008_02_00.pdf
http://www.meti.go.jp/shingikai/santeii/pdf/008_02_00.pdf




◉ Promoting Non-Printing of Insurance Policies

˙Promoting Non-Printing of Insurance Policies

Since February 2013, Tokio Marine Millea SAST Insurance has been implementing, as part of its 

shift toward paperless operations, an initiative under which customers can view their policies on its 

website rather than on paper, which has helped reduce paper consumption. In addition, since April 

2013, a portion of the proceeds saved through this move has been used to support and participate 

in the tree-planting activity in Meguri’s Forest in Shonan International Village, Kanagawa Prefecture, 

where the company’s head office is located. This project involves dense planting and mixed planting 

of a variety of locally indigenous seedlings, which are the most stable seedlings and capable of 

survival, to let nature take its course in restoring the forest to its original form. By doing so, the 

project aims to “create a forest that protects life” and thus supports the community, economy and an 



˙Benefits of Mangrove Planting for the Environment and Local Life

“Mangrove” is a generic term for flora that thrives in brackish waters (where seawater and fresh water 



˙Mangrove Planting Tours



https://www.phly.com/Campaign/PHLYTrees.aspx


Social Contribution and Awareness-Raising Activities for 
Environmental Protection in Collaboration with Local 
Governments in Japan

Promoting Activities to Protect the Global 
Environment

At Tokio Marine Group, employees and agents volunteer to hold classes of Green Lessor	 T6.6 (he)2.7 l 

http://www.tokiomarine-nichido.co.jp/world/kids/midori/index.html


Social Contribution and Awareness-Raising Activities for 

https://www.phly.com/AboutPHLY/Community/EnvironmentalResponsibility.aspx?nav=left






In order for Tokio Marine Group to remain strong and caring to protect customers and society from 

all forms of emergencies, every employee must respect diverse values and work styles of others, find 

his or her work rewarding and work with enthusiasm with colleagues. It is also essential to gain trust 





˙Hotline System (Whistle Blower System)

In order to solve human rights issues, such as sexual harassment and other various types of 



https://www.tokiomarine-nichido.co.jp/en/csr/
https://modernslaveryregister.gov.au/


Diversity Policy
Tokio Marine Group believes the power of its people is the driving force for realizing its vision of 
becoming a “Good Company.” For the insurance business, which is said to be a “people’s business,” 



• Eliminating the Gender Gap: Initiatives and Results

Aside from initiatives undertaken individually by Group companies, Tokio Marine Group as a whole is 

/sustainability/csrmanagement/pdf/empowering.pdf


Utilizing Diverse Human Resources

˙Promoting Active Roles for Older Employees

http://www.tokiomarine-bs.com/
https://www.tmn-systems.jp/


Tokio Marine Group - Our People





*1  �Human Resources Development Cycle (Tokio Marine & Nichido): 
Aiming for a Positive Cycle of Human Resources Development



Speci�c Examples of the “Cafeteria for Learning” Programs

Overall Picture of “Cafeteria for Learning”





Tokio Marine Group has been striving to transform working styles with the aim of driving sustainable 

growth of the Group and employees by having diverse human resources work with high productivity.

˙Initiatives in Pursuit of Highly Productive Working Styles

Tokio Marine Group is pushing ahead with various initiatives in pursuit of highly productive working 

styles in order to provide even higher added value to customers.

As examples, Tokio Marine & Nichido initiated Go Go Challenge Day (employees finish work at 5:30 

p.m. or within seven and a half hours of actual working once per week) and Season Challenge (all 

lights off and employees finish work at 8:00 p.m. for one month four times a year) so as to establish 

the custom of each employee controlling his or her own work hours independently. In doing so, the 

company aims to achieve 100% execution of these working practices.







/en/sustainability/management/wellness_charter.html






• Measures to Control Infectious Diseases

We take thorough measures to prevent infection, implement countermeasures against infection and 



Additionally, many obese participants 



[Future initiatives]







Figure 7: Change in work engagement

Figure 8: Change in the organization’s vibrancy level





https://www.tokio-mednet.co.jp/service/




˙ �Launch of Medical Kit Yell and Medical Kit Yell R



http://www.tokiomarine-nichido.co.jp/service/contractor/service/medical.html




˙Sale of Drive Agent Personal

For the first time as a major insurance company in Japan, Tokio Marine & Nichido started providing 

Drive Agent Personal, an advanced service for individual customers utilizing its original driving 

recorder, as a rider for auto insurance in April 2017. The company lends its driving recorder to each 

policyholder and provides a set of leading-edge services as shown below.

https://tokiocyberport.tokiomarine-nichido.co.jp/cybersecurity/s/


http://www.tokiomarine-nichido.co.jp/service/auto/ichinichi/index.html






Medical and Nursing Care

˙







˙�

https://www.tokio-mednet.co.jp/company/nprogram.html


http://www.watari-grb.org/


Tokio Marine & Nichido promotes social contribution activities through three foundations with such aims 

as helping young people grow, encouraging international cultural exchange and promoting sports in the 

local community.

http://kagami-f.or.jp/
http://www.tmn-kyoiku-sinko-f.org/
http://www.tokiomarine-sports.or.jp/company/


http://daijyoubu-campaign.com/


https://childline.or.jp/


http://www.tokiomarine-nichido.co.jp/world/society/society/activity/jo/
http://www.tokiomarine-nichido.co.jp/world/swim/
https://www.roomtoread.org/


Social and Economic Inclusion of All People

◉ �Social Contribution Activities for the Elderly and Awareness-Raising Activities for 
Dementia

Tokio Marine Group undertakes social contribution activities for the elderly and awareness-raising 

activities for persons suffering from dementia as part of volunteer activities supporting the safety 

and security of the local community and families.

˙ �Contributing to the Creation of Communities cTj
0 0 scn
/GS0ge 

http://www.caravanmate.com/


http://www.jdba.or.jp/


http://sawayakazaidan.or.jp/v-net/
https://kidsfam.or.jp/


Continuing Critical Operations as an Insurance Company

To sustain its function integral to social infrastructure, Tokio Marine Group is continuing to undertake 



�Ù ��

Providing “MedictuaNote,” an Online MedictuaConsultation Service, and Holding a Webinar 

     (Tokio Mtrine &aNichido and Tokio Mtrine &aNichido Life)



Improving Quality
from the Customer’s Perspective

/en/company/internal/policy/cof.html


◉ Tokio Marine & Nichido Life Customer-Oriented Business Conduct Policies

Business Conduct Policy 1:  Business conduct utilizing customer feedback

Under its corporate philosophy of placing customer trust at the base of all its business activities, 

Tokio Marine & Nichido Life regards it as extremely important that all employees and agents seriously 

take feedback from customers, including complaints, requests and suggestions, and meet their 



˙Structure to Make Improvements Based on Customer Feedback

Customer surveys and feedback received directly from customers by employees and agents lead to 



<Structure for Listening to Customer Feedback>

[Tokio Marine & Nichido]

[Tokio Marine & Nichido Life]

[Nissin Fire]



<Fiscal 2020 Number of Customer Feedback Comments>

[ Tokio Marine & Nichido]



http://www.tokiomarine-nichido.co.jp/company/customer/voice/vo_accept/
http://www.tmn-anshin.co.jp/company/cs/voice/koe/index.html
http://www.nisshinfire.co.jp/company/action02.html


http://www.tokiomarine-nichido.co.jp/company/rashisa/shinrai/voice/ex/
http://www.tmn-anshin.co.jp/company/cs/voice/kaizen/index.html
http://www.tmn-anshin.co.jp/company/cs/voice/kaizen/index.html
http://www.nisshinfire.co.jp/company/action03.html




http://www.tokiomarine-nichido.co.jp/company/customer/anshin/outline/
http://www.tokiomarine-nichido.co.jp/company/customer/anshin/results/
http://www.tokiomarine-nichido.co.jp/company/customer/anshin/results/


•



◉ Initiatives to Improve Quality by Leveraging Digital Transformation (DX)

˙Insurance Procedures Seeking Greater Comfort and Convenience by Leveraging Smartphones

http://www.tokiomarine-nichido.co.jp/app/
http://www.edsp.co.jp/company/company_005/






˙Agent Trainee System

With a view to responding to diversifying customer needs and nurturing corporate agents’ employees 
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/company/governance/corporate_governance/pdf/cg210628.pdf
/en/company/governance/corporate_governance/policy.html


/en/company/governance/corporate_governance/policy.html#anc-01


The purpose of each type of compensation is as described below.

/en/company/governance/internal/


/en/company/governance/internal/policy/conduct.html
/en/company/governance/internal/compliance/


˙Compliance Training and Various Forms of Assessments

The Group nurtures an awareness of compliance while providing persons in charge of business 

/en/company/governance/internal/compliance/
/en/sustainability/pdf/income_taxesFY2020.pdf


˙Risk Management System

Tokio Marine Holdings promotes the development and enhancement of the risk management system 

/en/company/governance/internal/risk.html
/sustainability/pdf/saigai_BCP02.pdf


˙�

/en/sustainability/pdf/information_security.pdf


Tokio Marine & Nichido has installed thin-client* terminals for its in-house intranet. Thin-client 

/en/company/governance/internal/policy/privacy/privacy_hd/




https://www.unepfi.org/
https://www.unepfi.org/psi/


https://www.unepfi.org/
https://www.unepfi.org/psi/
https://www.unpri.org/
https://www.pfa21.jp
http://www.jsif.jp.net/
https://www.tokiomarine-nichido.co.jp/company/pdf/TMNF_2021_d.pdf


https://www.tokiomarine-nichido.co.jp/company/about/policy/stewardship.html
https://www.tokiomarineam.com/sustainability/


http://www.tokiomarine-nichido.co.jp/company/about/policy/stewardship.html
https://www.tokiomarineam.co.jp/company/responsible_investment/stewardship_code.html
https://www.tokiomarine-nichido.co.jp/company/pdf/stewardship.pdf
https://www.tokiomarineam.co.jp/pdf/web/viewer.html?file=/company/responsible_investment/mmjhhl0000001a1l-att/stewardship_code_2020.pdf
https://www.tokiomarineam.co.jp/company/responsible_investment/vote.html


https://www.tokiomarineam.com/
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Sustainability Performance Data
We provide principal sustainability performance data for Tokio Marine Group.

ʦCO2  emissionsʧ
From fiscal 2015, we began calculating Scope 3 “Category 1: Purchased goods and services (Purchased 

/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/company/governance/index.html#anc
/en/company/governance/internal/


D a t a  c a l c u l a t i o n  m e t h o d  (

� � i t e m s )

/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf


/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf


/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf


ʦ Employee training (Tokio Marine & Nichido)ʧ

/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf






/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf
/en/sustainability/pdf/social_contributionFY2020.pdf
/en/sustainability/pdf/sustainability_indicatorsFY2020.pdf


Third-Party Assurance

/en/sustainability/images/opinion_img_FY2020.gif




GRI Standards

General Disclosures

References (Reasons for Omission)
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/en/company/information/
/en/company/about/
/en/company/information/
/en/company/about/
/en/ir/stock/information.html
/en/company/about/
/en/company/about/
/en/ir/financial/
/en/company/governance/
/en/company/information/organization.html


/en/company/about/










/en/sustainability/management/csr_charter.html
/en/sustainability/management/csr_charter.html
/en/sustainability/management/csr_charter.html
/en/sustainability/management/csr_charter.html
/en/sustainability/management/csr_charter.html
/en/sustainability/management/csr_charter.html


/en/sustainability/management/csr_charter.html
/en/company/governance/internal/policy/conduct.html
/en/sustainability/management/csr_charter.html
/en/sustainability/management/csr_charter.html
/en/sustainability/management/csr_charter.html
/en/sustainability/management/csr_charter.html


/en/ir/download/annual_report.html
mailto:CSR%40tokiomarinehd.com?subject=



