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 The Great East Japan Earthquake caused immense damage to this country, greatly 

affecting its economic activities.  Immediately after the incident, the Group began using all its 

available resources to respond to inquiries and 
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 As for market development, Tokio Marine & Nichido strove to cultivate the small and 

medium-sized enterprise market by increasing sales volume of personal injury insurance for 
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Japan Earthquake’s impact on bu
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Chugoku 
and 
Shikoku 
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(5) The Group's Principal Lenders (As of March 31, 2011) 
 

Business segment Company name Lender Balance of loan 
Domestic property and 
casualty insurance 

Tokio Marine & NichidSyndicatedof loan-2147(88,1.5 m)9(illion8( )rty)-e(c)nn 
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(9) The Group's acquisition and transfer of business 
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operations) 
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 The July 2006 
Share 
Acquisition 
Rights (a 
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6. Matters Concerning the Independent Auditor 
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8. System to assure appropriate business operations 
 
The Company shall establish basic policies for internal controls in accordance with the 
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d. The Company shall establish reporting rules in the event of a violation of laws, 
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explain matters concerning the execution of their duties. 
(4) The Internal Audit Department shall strengthen its coordination with the corporate 

auditors by assisting in the audit pr



1 1 , 8 6 8 , 4 9 5





Consolidated Statement of Changes in Shareholders' Equity for the fiscal year ended March 31, 2011
(Yen in millions)

Shareholders' equity
Share capital

Beginning balance 150,000
Changes during the year

Total changes during the year -
Ending balance 150,000

Retained earnings
Beginning balance 1,098,403
Changes due to the change of accounting policies applied to foreign affiliates 6,264
Changes during the year

Dividends -39,904
Net income 71,924

-70
Changes in the scope of equity method affiliates -799
Others -307
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as to the Group’s financial condition and results of operations and are excluded from the 
consolidation. 

 
2. Application of the equity method 
 
(1) Number of affiliates accounted for by the equity method: 3 companies 
   Names of major affiliates accounted for by the equity method: 

First Insurance Company of Hawaii, Ltd.  
 

Sino Life Insurance Co., Ltd. is no longer an affiliate accounted for by the equity method because 
of a decrease in the ratio of the Company's votin
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4. Accounting policies 
 
(1) Valuation of securities 
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As for interest rate swap transactions that are used to manage such risks, Tokio Marine & Nichido and 
Tokio Marine & Nichido Life apply deferred hedge accounting to the swap transactions based upon 
the Industry Audit Committee Report No. 26, “Accounting and Auditing Treatments related to 
Adoption of Accounting for Financial Instruments in the Insurance Industry” (issued by the JICPA, 
September 3, 2002 - hereinafter called “Report No. 26”).  
 
Effectiveness is not evaluated for hedge treatments that are believed to have high hedge effectiveness, 
because the Company groups hedged insurance liabilities with the interest rate swaps that are the 
hedge instruments, based efeterrc7dto 
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Statement No.18, March 31, 2008) and "Guidance on Accounting Standard for Asset Retirement 
Obligations" (ASBJ Guidance No.21, March 31, 2008) from the fiscal year ended March 31, 2011. 

 
As a result of application of the standard and guidance stated above, ordinary profit decreased by 
193 million yen, and income before income taxes decreased by 3,222 million yen, respectively.  In 
addition, the application of the standard and guidance as of the current fiscal year resulted in a 
3,813-million-yen change in asset retirement obligations.  
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(1) Amount of dividends 

Resolution Class of 
share 

Total amount 
of dividends 

paid 
(yen in 

millions) 

Amount of 
dividends per 

share 
(yen) 

Record date Effective 
date  

Ordinary general 
meeting of 
shareholders held 
on June 28, 2010 

Common 
share 20,477 26  March 31, 

2010 
June 29, 
2010 

Meeting of the 
board of directors 
held on November 
19, 2010 

Common 
share 19,426 25  September 

30, 2010 
December 7, 
2010 
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In major consolidated subsidiaries, the risk ma
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Regarding (7) Securities (including those in (1) Cash and bank deposits and (5) Monetary 





Non-consolidated Balance Sheet a,66 March 31, 2011



Non-consolidated Statement of Income for the fiscal year ended March 31, 2011 
                                                                                                                 (Yen in millions)

Operating income:
Dividends received from subsidiaries and affiliates 120,892
Fees received from subsidiaries and affiliates 6,913
Total operating income 127,806

Operating expenses:
Operating and general administrative expenses 6,175
Total operating expenses 6,175

Operating profit 121,630
Non-operating income:

Interest income 4
Interest on securities 3

15
Other non-operating income 2
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Notes to Non-consolidated Financial Statements
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Notes to the non-consolidated statement of income 
 
Volume of transactions with affiliates: 
    Operating transactions 

 Operating income                       127,806 million yen 
 Operating expenses                  943 million yen 

    Transactions other than operating transactions       3 million yen 
          
 
Notes to the statement of changes in shareholders' equity 
 
Class and number of treasury share held by the Company as of March 31, 2011 
   Common share    37,704,676 shares 
 
 
Tax effect accounting 
 
Major components of deferred tax assets 
 

Deferred tax assets 
  Impairment losses on investment in affiliates  32,298 million yen 
  Reserve for employees' bonuses               126 million yen 
  Share option                         109 million yen 
  Reserve for retirement benefits                75 million yen 
  Others                          191 million yen 
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[English Translation] 
 

Independent Auditor's Report 
May 17, 2011 

To the Board of Directors 
Tokio Marine Holdings, Inc. 

PricewaterhouseCoopers Aarata 
 
Chikakuni Yoshida, CPA 
Designated Partner and Engagement 
Partner 
Takashi Idesawa, CPA 
Designated Partner and Engagement 
Partner 

Designated Partner and Engagement 
Partner 
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aforesaid methods of audit.  
 
Furthermore, each corporate auditor monitored and examined whether the Company's 
independent auditor maintained independence from the Company and performed the audit 
adequately, received from the Company's independent auditor a report concerning the 
performance of that auditor's duties and asked for further explanations whenever necessary.  
 
Additionally, each corporate auditor received a notice from the Company's independent auditor 
stating that "a framework to ensure that independent auditors' performance of duties are carried 
out properly" (consisting of matte
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              Toshiro Yagi, Standing Corporate Auditor 
              Tetsuo Kamioka, Standing Corporate Auditor 
              Shigemitsu Miki, Corporate Auditor 
              Hiroshi Fukuda, Corporate Auditor 
              Yuko Kawamoto, Corporate Auditor 

 
Note: Mr. Shigemitsu Miki, Mr. Hiroshi Fukuda and Ms. Yuko Kawamoto are the outside 

corporate auditors, fulfilling the position prescribed by Article 2, item 16 of the Companies 




