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[English Translation] 
TOKIO MA al Year Ended March 31, 2012 
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1 year of its “Innovation and Execution 2011” 

potential and the profitability of its domestic property and casualty insurance business, and to 

expand its domestic life insurance business and overseas insurance business.  In order to further 

develop a management and administration system that maximizes the Group’s global 

competitiveness, the Group advanced initiatives aimed at enhancing its risk-based management (or 

“ERM”, Enterprise Risk Management) to better balance its levels of capital and risk and to 
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improve capital efficiency while ma
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Domestic Property and Casualty Insurance Business 
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 The Group developed its financial services business, with a focus on fee-based asset 

management business offering a stable base of revenue.  Fee-based business includes 

management of public and corporate pension f
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(2) Four Year Summary of Assets and Earnings of the Group and the Insurance Holding 
Company 
a. The Group's summary of assets and earnings 

(Yen in millions) 
(Fiscal years ended March 31) 

 2009 2010 2011 2012 
Ordinary income 3,503,102 3,570,803 3,288,6e50(i)8.8(3)-5(,)-3.416e28 





�

 
  

22

(5) The Group's Principal Lenders (As of March 31, 2012) 
 

Business segment Company name Lender Balance of loan 
Domestic property and 
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   Head office: Honolulu, Hawaii, U.S.A. 
   Business lines: Property and casualty insurance business 
- Purpose of the acquisition 
   The Company seeks to increase the scale of its insurance 

business and earnings in the largest insurance market in the 
world, the United States. 

 
(10) Other Important Matters Concerning the Current State of the Group 
 
None. 
 
 
2. Matters Concerning Directors and Corporate Auditors 
 
(1) Directors and corporate auditors (As of March 31, 2012) 
 

Name Position and assigned 
duties Other major occupations and other matters 

Kunio Ishihara 
 
 
 

Director and Chairman of 
the Board
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business; in charge of 
International Business 
Development Dept. 
(management of North 
America, Latin America, 
European and Middle 
Eastern regions and 
reinsurance operations) 
 

Masashi Oba 
 

Managing Director 
 
In charge of Financial 
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director) 
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(4) Remuneration and Other Compensation 
 

 
Number of persons to 
receive remuneration 

and other compensation

Remuneration received 
from the insurance 
holding company 

Remuneration received from the 
parent company, etc. of the 
insurance holding company 

Total amount of 
remuneration and 
other 
compensation 

8 persons 52 million yen - 
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(2) Share Acquisition Rights Allotted to Employees, etc. during the Fiscal Year 
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6. Matters Concerning the Independent Auditor 
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7. Basic Policy Regarding Persons Who Control the Company's Decisions on Financial 
Matters and Business Policies 
 
None. 
 
 
8. System to assure appropriate business operations 
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Consolidated Balance Sheet as of March 31, 2012
(Yen in millions) 

(Assets)





Consolidated Statement of Changes in Shareholders' Equity for the fiscal year ended March 31, 2012
 (Yen in milli
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Depreciation of intangible fixed assets procured through acquisitions of overseas subsidiaries is 
recorded over the period of time for which the Company expects such subsidiaries contribute to the 
Company, and in accordance with the form of such contribution.  
 

(5) Accounting policies for significant reserves and allowances  
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d. Provision for employees’ bonus 
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deferred gains are based on the transitional measures in Report No. 
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2011) on December 2, 2011, the corporate income ta
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Restructured loans are loans on which concessions (e.g
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expenses" and "Agency commissions and brokerage" as shown in the accompanying consolidated 
statement of income. 
 
2. The main components of other extraordinary gains are settlement money received amounting to 
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Notes to consolidated statement of changes in shareholders' equity 
 
1. Class and number of issued shares and treasury share 

 (Unit: thousand shares) 
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Resolution Class of 
share 

Total 
amount of 
dividends 

paid 
(yen in 

millions) 

Source of 
dividends

Amount of 
dividends 
per share 

(yen) 

Record 
date 

Effective 
date  

Ordinary general 
meeting of 
shareholders to be 
held on June 25, 2012 
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bankruptcy proceedings, the estimated uncollectible debts are deducted from the carrying 
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1,564 million U.S. dollars (equivalent to 128,564 million yen*) 







(Yen in Millions)

Shareholders' equity
Capital surplus Retained earnings

Other retained earnings

General
reserve

Retained
earnings carried

forward

150,000 1,511,485 86,487 732,275 109,525 -109,749 2,480,024
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Audit opinion: 
In our opinion, the foregoing consolidated financia
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[English Translation] 
 

Independent Auditor's Report 
May 16, 2012 

To the Board of Directors 
Tokio Marine Holdings, Inc. 

PricewaterhouseCoopers Aarata 
 
Chikakuni Yoshida, CPA 
Designated Partner and Engagement 
Partner 
Takashi Sasaki, CPA 
Designated Partner and Engagement 
Partner 
Takaaki Ino, CPA 
Designated Partner and Engagement 
Partner 

 
We have audited, in accordance with Article 436, paragraph 2, item 1 of the Companies Act of 
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including how they are applied, and the estimates made by management, as well as examining 
the overall presentation of the non-consolidated
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aforesaid methods of audit.  
 
Furthermore, each corporate auditor monitored and examined whether the Company's 
independent auditor maintained independence from the Company and performed the audit 
adequately, received from the Company's independent auditor a report concerning the 
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